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MEMORANDUM OF AGREEMENT
This Memorandum of Agreement (hereinafter called "Agreement ") is made by and between the
Redevelopment Agency of the City and County of San Francisco (hereinafter called "Agency")
and International Federation of Professional and Technical Engineers , Local 21 , AFL-CIO
(hereinafter called "Union") on behalf of the Engineers and Architects Bargaining Unit.
ARTICLE I. CONDITIONS OF AGREEMENT
Section 1 . Term of Agreement
This Agreement is effective from September 5, 2009 and shall remain in full force and effect
until June 30, 2011.
Section 2 . Recognition
A. This Agreement covers all regularly scheduled employees working not less than twenty
(20) hours per week in the classifications listed in Appendix "A" attached hereto and made
a part hereof. Employees in such classifications constitute the Engineers and Architects
Bargaining Unit (hereinafter called "Unit"). Agency does hereby recognize Union as the
exclusive representative of the Unit for the purpose of meeting, conferring and bargaining
in good faith regarding employment conditions and employee/employer relations, including
but not limited to wages, hours and other terms and conditions of employment.
B. Class specifications or job descriptions shall be maintained by the Agency for each
classification included in the Unit and such descriptions shall be made available upon
request. The class specifications shall be descriptive of the class and are not intended to
include the exact nature and duties of each position allocated to a classification. They shall
include examples of the more significant and typical duties assigned to positions allocated
to a classification. With respect to changes in job duties assigned any particular position, a
responsible supervisor will explain the change to the employee and to his or her
representative if requested to do so. A change in job duties that is not consistent with the
employee's current classification is subject to the grievance procedure, but a change that is
consistent with the current classification or that is a result of a reclassification under
Section 5.G. of Article II of this Agreement is not subject to the grievance procedure.
C. It is recognized that changes may be necessary in job duties, titles and minimal
requirements relating to any classification included within the Unit. The Agency shall
advise the Union of any proposed changes to established classification specifications and
agrees to meet and confer in good faith with the Union relative to such proposed changes
prior to the change being made.
D. The Agency will advise the Union of any proposed new architect or engineer classifications
and agrees to meet and confer with the Union relative to inclusion of any such new
classifications in the Unit and regarding wages, hours and other terms and conditions of
employment for such new classes as early as possible but no less than fifteen (15) working
days prior to implementation, except in cases which require immediate action.
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E. Except in cases of emergency involving an imminent or substantial threat to the public
health or safety or as otherwise provided in this Agreement, the Agency shall give
reasonable written notice to the Union of proposed changes directly relating to matters
within the scope of this Agreement. The Union shall be provided with the opportunity to
meet and confer with regard to any such proposed change should it desire to do so.
In cases of emergency when the Agency determines that a proposed change as described
herein must be adopted immediately without prior notice or meeting with the Union, the
Agency shall provide such notice and opportunity to meet at the earliest practical time
following adoption of such change.
Nothing in this subsection shall be construed as authorizing the Agency to make unilateral
changes in the Agreement absent an emergency involving an imminent or substantial threat
to the public health or safety.
If the Union does not respond within ten (10) working days from the date of mailing of
written notification of a proposed change as described above, the Union shall be deemed to
have waived its opportunity to meet and confer on the proposed change.
If the Union timely requests the opportunity to meet and confer as provided herein, the
Agency agrees to meet and confer with the Union over, such proposed changes or changes
within ten (10) days of receipt of such timely request, unless a longer period of time is
mutually agreed upon, in order to freely exchange information, opinions and proposals and
to endeavor to reach agreement on the proposed change or changes.
.Section 3. Nondiscrimination
The Agency and the Union agree that this Agreement shall be administered in a nondiscriminatory manner and that no person employed or applying for employment shall in any way
be discriminated for or against because of race, color, religion, political affiliation, age, sex,
sexual orientation, disability (including AIDS or HIV status), marital or domestic partner status,
.gender identity or national origin.
Section 4. Union Obli gations
Union affirms its obligation to cooperate with Agency to develop, in its members who are
employees of Agency, a commitment to understanding and accomplishing the Agency program
objectives of maximum service to the public of the highest quality and efficiency.
Section 5. Union Membership
A. Membership
The Agency and the Union affirm the principle that harmonious labor-management
relations are promoted and furthered when there is the broadest possible Union membership
of employees in the Unit. When a person is hired in any of the covered classifications, the
Agency shall notify such person, in writing, that the Union is the exclusive bargaining
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representative for said Unit and shall require such employee, as a condition of continued
employment, to execute a payroll deduction authorization form as furnished by the Union
and thereby either become and remain a member of the Union; or pay to the Union an
amount not to exceed the standard initiation fee, periodic dues, and general assessments of
the organization; or, in the case of an employee who certifies he/she is a member of a bona
fide religion, body or sect which has historically held conscientious objections to joining or
financially supporting public employee organizations, execute a payroll deduction
authorization form as furnished by the Union and thereby pay sums equal to the initiation
fees and service fees to United Way.
Employees of the Agency hired prior to July 1, 1983 shall not be subject to this provision.
Those employees who were members of the Union on or after July 1, 1983 shall be
required, however, to remain members of the Union, with the understanding they may elect
to cancel their membership and pay instead the Agency service fee, if such election is made
during the month of November of any year.
B. Dues Checkoff
In accordance with the payroll deduction authorization form, the Agency agrees to deduct
from employees' paychecks, at least monthly, such amounts as designated by the Union as
initiation fees, periodic dues, assessments and service fees. Amounts deducted shall be
remitted promptly to the Union with an itemized statement. The Union agrees to refund to
the Agency any amounts paid to it in error upon presentation of proper evidence thereof.
If an employee is in a non-pay status during part of a pay period, the employee's earnings
must be sufficient to cover all other legal and required deductions before deductions will be
made for Union dues or fees.
In the case of a new employee, the first deduction of Union dues or fees shall be taken from
the employee's first check covering a full payroll period.
The Union will indemnify, defend and hold the Agency harmless against all claims,
demands, expenses, judgments, or other liability arising out of or on account of the
Agency's compliance with this Section 5.
C. Stewards and Release Time
Union may designate stewards at the Central and Project Offices of Agency and shall notify
Agency in writing of such designations. Union shall also notify Agency of the membership
of the Executive Committee of the Redevelopment Agency Section of Union. With the
prior approval of his or her supervisors, each steward and each Executive Committee
member shall be allowed reasonable time for the performance of Union duties during
working hours without loss of pay, provided he or she notifies his or her technical
supervisor of the general nature of these duties. Such approval shall not be unreasonably
withheld.

Memorandum of Agreement (2009-2011) 3
SFRA & IFPTE, Local 21
Engineers & Architects Unit

D. Union Meetings
Agency and Union agree to cooperate in arranging reasonable times for meetings of the
Redevelopment Agency Section of Union at the Central or other Agency Offices. Agency
agrees to allow up to one hour per month during working hours for attendance by all
members at Union meetings.

ARTICLE II. CONDITIONS OF EMPLOYMENT
Section 1. Salaries
The Agency will study all management/supervisory classifications to determine their
comparability to the City's classifications under its Management Classification and
Compensation Plan (MCCP) and to use the pending contract with Mercer, Inc. and possibly the
resources of the City's Department of Human Resources to recommend appropriate City or other
benchmarks for the Agency's management/supervisory positions. Based on these
recommendations, either party may re-open the MOA to negotiate the benchmarks for the abovedescribed Agency classifications. The parties will meet and confer on a new agreement for such
benchmarks.
A. Rates of Pay
Effective July 1, 2009, salaries for classifications included in the bargaining unit are as
indicated in Appendix "A."
Wages effective as of September 5, 2009 shall be temporarily reduced by 1.82 percent,
which represents an adjustment equivalent to the value of four days of unpaid personal time
off over 22 pay periods. This wage adjustment will sunset at the close of business July 9,
2010.
Wages effective as of July 10, 2010 shall be temporarily reduced by 1.54 percent which
represents an adjustment equivalent to the value of four days of unpaid personal time off
over 26 pay periods. This wage adjustment will sunset at the close of business July 8, 2011.
B. Salary Increments
Upon successful completion of his or her probationary period as described in Section 2
following, each employee shall be advanced to the next step of his or her salary range,
effective the first day following successful completion of probation. Thereafter, each
employee shall advance to the next step of the salary range upon completion of six (6)
additional months of service, and thereafter shall receive consecutive step increments at
intervals of twelve (12) months until the top step of the salary range is achieved.
C. Promotions
Each employee promoted to a higher classification shall be paid , in the new classification,
the salary step that represents an increase of at least seven and one-half percent (7%2%).
Thereafter the employee shall advance as provided in paragraphs A. and B. above.
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D. "Y Rating"
In cases of demotion necessitated by layoff or reclassification, the salary of an incumbent
employee will not be decreased, but will remain at the employee's prior level until the
regular salary of the new classification reaches the employee's prior level.
E. Tempora Assignments to a Higher Classification
Employees may be temporarily assigned to work in classifications higher than their
permanent classification for up to thirteen (13) consecutive working days without a change
in rate of pay. When a temporary assignment extends beyond thirteen (13) consecutive
working days, a temporary appointment to the higher classification shall be made effective
on the fourteenth (14th) day, and the employee shall be paid at the rate applicable to the
higher classification from the first day of the assignment and for the duration of the
temporary assignment. An out-of-class assignment is an assignment to perform all of the
duties and responsibilities of a higher classification except that compensation at the higher
rate shall not be denied if the Agency does not call upon the employee to perform all of
those duties during the temporary assignment. To be compensated at the rate applicable to
the higher classification, such an assignment must be in writing and must be made by a
supervisor or manager above the assigned classification.
F.. , Extended Range
1. Subject to the requirements set forth in this section, the Executive Director may
provide an extended salary range for employees in those classifications where there is
no further in-unit promotive opportunity.
2. Subject to the requirements set forth in this section, the Executive Director may
approve the placement of an incumbent employee at a rate of pay in an extended
range based on consideration of whether the adjustment would serve one or more of
the following purposes:
a. to address demonstrated recruitment or retention issues;
b. to compensate an employee exercising a special skill;
c. to compensate for a special project of limited duration; and/or
d. to recognize exemplary performance.
3. Subject to the requirements as set forth in this section, the Executive Director may
select employees for temporary placement in an extended range. For example,
employees may be temporarily placed in an extended range to compensate for
assignment to a special project of limited duration; placement in an extended range
would be granted for the duration of that special assignment only.

Memorandum of Agreement (2009-2011) 5
SFRA & IFPTE, Local 21
Engineers & Architects Unit

4. Placement in an extended salary range shall be assigned in increments of 2.5% above
base pay (i.e., placement may be at 2.5%, 5.0% or 7.5% above base pay), set at the
nearest existing salary grade, not to exceed 7.5% above base pay.
5. Placement in extended salary ranges under this section shall occur only if adequate
funds are available.
6. Employees placed in an extended range under this section shall not be eligible to
receive additional pay under any of the following:
a. Acting Assignment Pay pursuant to Section 1. E. of Article II of this Agreement;
or
b. Supervisory Differential Adjustment pursuant to the Agency's Salary
Resolution.
7. The Agency and the Union agree to work cooperatively to ensure the success of this
program.
8. Placements in extended ranges under this section are discretionary. The granting.or
failure to grant placement in an extended range is not subject to the grievance
procedure or any other type of appeal.

Section 2. Appointment and Probation
A. Appointment
All appointments to positions shall be permanent and shall be considered Agency-wide,
unless specified in advertising and at the time of appointment as being temporary, or
limited to the life of a particular task or a particular site office. Employees with limited
term assignments (LTA) are temporary employees.
Temporary employees hired after the effective date of this Agreement shall serve a term of
no more than two (2) years without mutual agreement to extend the term.
B. Employee Evaluation
Each year a meeting shall take place between the employee and supervisor in which job
expectations, performance assessment, training needs, supervisory relationships, and other
work related issues might be discussed. The supervisor may prepare a written summary of
the area of strengths and/or needed improvement and, if this is done, the employee also has
the right to respond in writing with his or her comments on the same form, or as part of the
same record. The employee may request that the supervisor perform an evaluation of his or
her work, provided that the frequency of such evaluations shall not exceed one every six
months. The content of an employee's performance evaluation is not subject to the
grievance procedure, but the employee may ask for review by the Executive Director.
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C.

Probationary Periods
Each new employee shall be provided with a performance interview and report at the end of
the third, sixth and twelfth month, and each year thereafter as provided above. Each
employee shall serve a probationary period of six (6) months. Upon mutual agreement of
the Agency and Union, on a case-by-case basis, the probationary period may be extended to
a maximum of twelve (12) months. Upon successful completion of such probationary
period as evidenced by the final evaluation made by the appropriate management personnel,
the probationer shall be deemed a permanent employee except for those employees whose
positions are temporary or limited to the life of a particular task or a particular site office.

D. Supervisors' Communications
Nothing herein shall be construed as precluding a supervisor from preparing a written
recommendation, warning or recommendation for disciplinary action as may be deemed
necessary.
E. Meet and Confer Rights Regarding Evaluations
Upon request of the Union, the Agency shall meet and confer regarding the employee
performance appraisal process.
Section 3. Benefits
A. Vacation
1. A permanent full-time employee with less than five (5) years of service shall earn
vacation credit at the rate of 3.09 hours per pay period (approximately ten days per
year).
2. Following completion of five (5) years of service vacation credit shall be earned at the
rate of 4.63 hours per pay period (approximately fifteen days per year).
3. An employee shall earn an additional 40 hours of vacation upon completion of five
(5) years of service.
4. Following completion of fifteen (15) years of service, vacation credit shall be earned
at the rate of 6.16 hours per pay period (approximately twenty days per year).
5. An employee shall earn an additional 40 hours of vacation upon completion of fifteen
(15) years of service.
6. In determining the effective anniversary date of an employee, allowance shall not be
made for any pay period in which the employee is on leave without pay or separated
from the service of the Agency unless he or she is in pay status not less than one-half
(%2) of the regularly scheduled work hours in such pay period.
7. Vacation credit earned may accrue from one year to another provided that an
employee whose total vacation credit exceeds the following levels shall earn
Memorandum of Agreement (2009-2011) 7
SFRA & IFPTE, Local 21
Engineers & Architects Unit

additional vacation at a reduced rate until the employee's total vacation credit falls
below the applicable limit at the conclusion of two (2) consecutive pay periods:
Years of Continuous Service Limit
1 through 5 320 hours
more than 5 through 15 360 hours
more than 15 400 hours
The reduced rate shall be 3.09 hours per pay period notwithstanding any of the
provisions in paragraphs 1 through 5 above . The Agency shall provide reasonable
advance notice to employees whose vacation credit balances are near these limits. In
addition, no employee whose vacation credit exceeds these limits shall be eligible to
use compensatory time until the total vacation credit falls below the applicable limit
for two (2) consecutive pay periods.
8. Vacation credit may not be used prior to the completion of six (6) months of service.
9. After January 1 of each year, an employee who has completed five (5) years of service
shall be entitled to use the hours of vacation to be earned in that calendar year.
10. If an employee leaves the employ of the Agency prior to the end of the calendar year,
reconciliation of vacation leave earned and taken to date of termination shall be made.
If the employee owes the Agency for unearned leave, the actual value of unearned
leave shall be deducted from final pay. Leave time earned but unused at date of
termination shall be added to final pay.
11. An employee may request advance vacation pay for a pay period (2 weeks) if the
payday(s) fall within the employee's approved vacation. Payment can only be on
earned vacation. Employees must make the request ten (10) working days in advance
and timesheet(s) for the period covered must be submitted with the request. An
employee may not request a salary advance upon return from vacation.
B. Holidays
1. Except as indicated below, all Agency offices shall be closed on the following days:
January 1st; the third Monday in January, the third Monday in February; the last
Monday in May; July 4th; the first Monday in September; the second Monday in
October, November 1 lth; December 25th.
The Agency offices shall also be closed on Thanksgiving Day, the day after
Thanksgiving Day, and every day appointed by the President or Governor for a public
fast, thanksgiving or holiday.
2. Employees shall be entitled to four (4) days off during each calendar year for personal
leave, to be taken by agreement with the employee's supervisor as to scheduling.
3. Holidays that fall on a Sunday shall be observed on the subsequent Monday.
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4. Holidays that fall on a Saturday shall be observed on the preceding Friday.
5. A permanent employee hired on or after May 1 shall be entitled to two (2) personal
leave days in that first calendar year of employment and a permanent employee hired
on or after September 1 shall be entitled to one (1) personal leave day in that first
calendar year of employment.
6. Fiscal Year Floating Holidays. In return for the wage reduction described in Article
II., Section 1.A, employees shall receive, per fiscal year, four (4) Fiscal Year Floating
Holidays (FYFH), which shall be administered in the same manner as the Agency
currently administers personal leave days under Article II, Section 3.B.2. of the
Agreement (i.e., no cash-out value, no hourly increments, taken by agreement with the
employee's supervisor as to scheduling), except that these FYFH must be used during
the fiscal year in which they are received. The FYFH will be implemented in the
following way:
a. Effective September 5, 2009 , employees shall receive a one-time addition of
four (4) FYFH, which must be used during the fiscal year ending June 30, 2010.
b. Effective July 1, 2010, employees shall receive a one-time addition of four (4)
FYFH, which must be used during the fiscal year ending June 30, 2011.
c. In the first fiscal year of employment, a newly hired permanent employee shall
receive the following FYFH: a) if the starting date is between July 1 and
September 30, the employee shall receive four (4) FYFH; b) if the starting date
is between October 1 and December 31, the employee shall receive three (3)
FYFH; c) if the starting date is between January 1 and March 31, the employee
shall receive two (2) FYFH; and d) if the starting date is between April 1 and
June 30, the employee shall receive one (1) FYFH.
C. Sick Leave
1. Definition
Sick leave is an authorized absence from duty granted an employee who is unable to
work because of the following:
a. Personal injury or illness, childbirth or appointments for dental or medical
examination or treatment.
b. Required attendance, for conditions cited in a. above, upon spouse or domestic
partner, child (including adopted or stepchild), parent, brother or sister (including
half- or step-), or any person residing in his or her immediate household.
c. Exposure to a contagious disease requiring quarantine, or on the advice of his or
her doctor to avoid contact with others until the danger of infecting others has
passed.
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The term "doctor" shall include licensed physician, surgeon, dentist, osteopath,
chiropractor, podiatrist, or Christian Scientist Practitioner. The term "medical
examination or treatment" shall include the services of any of the aforementioned.
2. Administration
a. A permanent employee shall earn sick leave credit at the rate of four (4) hours
per bi-weekly pay period, or thirteen (13) days per service year. Sick leave shall
be earned in any pay period in which the employee is in pay status for at least
half of the regularly scheduled work hours.
b. An employee may use sick leave after the end of the service pay period in which
sick leave credit is first earned.
c. An employee may accumulate a maximum of six (6) months (130 days) sick
leave credit. Sick leave credit accumulated in excess of this amount shall be
accumulated in a non-payable sick leave account that will be creditable as
service credit upon retirement pursuant to Section 20965 of the Government
Code, the Public Employees Retirement Law.
d. Employees may be required to provide a doctor's certificate for absences of five
(5) consecutive working days or more charged to sick leave.
e. An employee separated from, the service of the Agency due to retirement, as the
result of an industrial injury compensable under Worker's Compensation laws
of the State of California or because of his/her death, shall receive payment at
his/her current salary rate and in accordance with the following schedule for
credits of sick leave earned prior to June 30, 1980 and unused at the time of
separation:
Length of Service

Percentage of Cash Payment

15 or more years of service

100%

More than 5 years but less
than 15 years of service

50%

Up to and including 5 years
of service

33-1/3%

Such payment shall be payable at the time of separation, or at a later date when
so elected by the employee, but within one year of such retirement, separation or
death when this payment is made because of an employee's death, the payment
may be made to his/her estate.
f. When an employee uses accrued sick leave credits to supplement disability
payments for Worker's Compensation, sick leave with pay credits shall be
thereafter earned at a rate of two (2) times the regular rate until the amount of
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sick leave credits used to supplement disability payments for Worker's
Compensation is made up.
g•

The Agency's contract with the Public Employees' Retirement System (PERS)
provides the employee the opportunity to receive credit for unused sick leave
through the contract provision of Credit for Unused Sick Leave at Retirement
(Section 20965 of the Government Code, the Public Employees' Retirement
Law).

h. Wellness Incentive Program
During the term of this Agreement, any full-time employee leaving the
employment of the Agency upon service or disability retirement may receive
payment for a portion of sick leave earned but unused at the time of separation.
The amount of this payment shall be equal to 2.5% of sick leave balances earned
but unused at the time of separation times the number of whole years of
continuous employment times an employee's salary rate, exclusive of premiums
or supplements at the time of separation. Sick leave earned prior to June 30,
1980 and unused at the time of separation shall not be in included in this
computation as payment for such leave is already provided in Article II, Section
3.C(2)e. of this Agreement.
3. Sick Leave and Vacation Transfer
a. Employees who have suffered a life-threatening illness or injury may
apply to the Executive Director for the voluntary transfer of sick leave
and vacation from other employees to assist with their continuation of
pay status. The Human Resources/Payroll Departments will handle all
necessary forms and the administration of the transfer policy. Eligible
employees may transfer accumulated sick leave and vacation to other
employees in the Agency who have been diagnosed with catastrophic
illnesses or injuries pursuant to the provisions outlined below.
b. Transfer Policy Regulations:
(a) Definition of catastrophic illness:
(i)

the employee has sustained a life-threatening illness or injury,
which clinical condition is sufficiently grave and debilitating
that common clinical judgment would view the condition as
life-threatening; and

(ii) such illness or injury prevents the employee from returning to
work for at least 30 days, or the illness or injury results in the
employee's absence on a recurring basis; and
(b) Determination of eligibility for transferee status:
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(i)

Any permanent full and part-time employee of the Agency
who is eligible to accumulate and use sick leave and vacation
credits;

(ii) The employee has been found by a licensed medical
professional to meet the definition of catastrophically ill as
outlined above;
(iii) the employee has already exhausted all available paid sick,
vacation, and compensatory time.
(c) Eligibility to transfer sick leave and/or vacation credits:
(i)

The transferring employee must retain a minimum sick leave
balance of 64 hours; no minimum vacation time must be
maintained;

(ii) Transfers shall be made in units of hours, which shall be
converted to their dollar equivalent value according to the
salary level of the transferring employee and then converted
to hours for the receiving employee at the dollar equivalent
value according to the salary level of.the receiving employee;
(iii) All transfers are irrevocable;
(iv) The transferring employee may transfer a minimum of eight
(8) hours in any one transaction and maximum of one
hundred and twenty (120) hours of sick leave in any one year.
The transferring employee may transfer unlimited vacation in
any one year.
(v) Employees must transfer sick and vacation leave to recipients
in a ratio of at least one (1) hour of vacation for each five (5)
hours of sick leave donated.
(d) Confidentiality:
(i)

All medical records submitted by an employee or physician
pursuant to this provision are to be kept confidential;

(ii) Until a determination is made by the Executive Director, the
status of an employee's application is to be kept confidential
by the parties processing the application;
(iii) Following approval the application will remain confidential
unless the employee consents to disclosure;
(iv) The names of employees donating hours pursuant to this
provision will remain confidential. Any violation of the
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confidentiality provision of this section shall be grounds for
disciplinary action.
(e) Abuse or Coercion:
(i)

No employee shall directly or indirectly solicit the transfer of
sick leave or vacation credits;

(ii) No employee shall offer or accept any compensation for the
transfer of any sick leave or vacation credits pursuant to this
section in full or partial exchange;
(iii) No employee shall threaten or in any way attempt to coerce
an employee with respect to transfer of sick leave or vacation
credits pursuant to this section. Violation of the provisions of
this subsection shall be grounds for disciplinary action.
(f)

Integration of State Disability Insurance Benefit and Appeal
Process:
(i)

All hours transferred shall be credited as sick leave for the
receiving employee. As they are used, they shall be treated as
though they were the employee's own sick leave for all
purposes, including for continued accrual of vacation credits,
sick leave, and retirement service; service for pay increments,
and eligibility for holiday pay.

(ii) Appeals of the Executive Director's decision to deny the
transfer of sick leave or vacation will be referred to a
mutually agreed upon arbitrator with appropriate medical
expertise provided by the American Arbitration Association.
(iii) The costs incurred for the services of the arbitrator shall be
shared equally by the Agency and Union.
D. Family Medical Leave
Family Medical Leave shall be granted by the Agency pursuant to the requirements of
federal and state law. The terms of such leave shall be the minimum provided by these
laws and upon application for such leave the employee will receive a description of the
then-current legal requirements. In addition, any benefits provided to Permanent
Employees with spouses by these laws shall be likewise provided to Permanent Employees
with domestic partners.
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E. Retirement System
Membership in the California Public Employees' Retirement System is required by Agency
contract for permanent, biweekly salaried employees. The Agency's current formula is
2°/s 2i 55 full and modified formula for employees. All member benefits shall be in
compliance with terms of the Agency's contract with the System and with State
Legislation.
During the term of this Agreement, the Agency shall pay its contribution to the Retirement
System's general fund and pay the full 7% employee retirement contribution.
For employees who retire prior to July 1, 2012 and whose final compensation for retirement
purposes is impacted by the wage reduction described in Article II., Section I .A. of this
Agreement, the Agency will provide, to the extent permitted by Ca1PERS, restoration pay
in a lump sum equivalent to the pensionable value of the wage reduction associated with
the furlough days for the period used by the retirement system to determine the employee's
final compensation for retirement purposes.
F. Bereavement Leave
1. Paid Bereavement leave for persons closely related shill not exceed a maximum of
three (3) working days, or four (4) working days when travel is required out of state,
but such leaves shall not extend beyond two (2) working days after the date of burial.
2. Closely related shall mean spouse or domestic partner; child (including adopted or
stepchild), child for whom the employee has parenting responsibilities, child of an
employee's domestic partner, grandchild, parent, grandparent or step-grandparent,
brother or sister (including half- or step-); uncle or aunt; relatives by marriage
(mother-, father-, brother-, sister-, son or daughter-in-law) or the same relatives of
domestic partners (mother, father, brother, sister, son, or daughter); or any person who
is permanently residing in the household of the employee.
3. Leave will be granted in the event of the death of other relatives or persons to whom
the employee may be reasonably deemed to owe respect, but use of bereavement leave
in such cases shall be for not more than one (1) day to permit attendance at the funeral
of said person. Two (2) additional working days may be granted if travel outside the
State of California is required to attend the funeral of such person. Leave due to the
deaths of persons not closely related shall be charged against the employee's accrued
sick leave.
4. Nothing herein shall preclude the use of other accrued leave or leave without pay to
supplement bereavement leave provided that use of such leave shall be with
supervisory approval.
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G. Medical Care
Through the term of this Agreement , the Agency agrees to provide health benefit coverage
at a level comparable to that provided State employees through the Public Employees
Medical and Hospital Care Act. The Agency's contribution towards the health benefits
coverage shall be at the level established by Section 22825.1 of the Public Employees'
Retirement law. Effective January 1, 2006 , these monthly contribution rates are as much as
follows:
Employee only $493.00
Employee plus one $936.00
Employee plus two or more $1,202.00
If the contribution formula provided in this Section 22825.1 is changed or deleted, this
section of the Agreement shall be reopened for negotiation of the Agency's contribution
towards the health benefits coverage.
Should the Agency or any successor organization take an action which would terminate
PERS health benefits coverage for its retirees and dependents, a resolution to continue
participation as a Special District in the PERS health benefits program shall be considered
by the Agency's governing board prior to such terminating action taking effect. Prior
notice shall be given to all retirees then enrolled in the PERS health benefits coverage of
the governing board's consideration of said resolution.
H. Dental Care
Dental insurance coverage will be provided following a three-month wait for enrollment of
new employees. The Agency will pay 100% of the cost of the. employee and dependent
coverage for the selected dental plan through the term of this Agreement. Two options are
currently available:
1. Delta Dental Service
- Usual, Customary and Reasonable fee concept
- Diagnostic and Preventive Benefits: 100% payment
- Basic Benefit: 80/20 co-payment
- Prosthodontics: 50/50 co-payment, 6-month wait
- Deductible: $50.00 initial (lifetime)
- Basic Plan Maximum: $2,500 per calendar year per patient
- Orthodontia: 50/50 co-payment, 12 months wait for new employees, $2,500 lifetime
maximum benefit per family member
2. Pacific Union Dental
This is a pre-paid dental plan with limited charges for specific services according to
the plan schedule. One of the Pacific Union Dental Plan dentists must be used.
3. During the term of this Agreement, the Agency will provide retiree-paid continuation
of either the Delta Dental or Pacific Union Dental insurance plans.
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I. Vision Plan
Vision insurance coverage will be provided through Vision Service Plan (VSP) following a
three-month wait for enrollment of new employees. The Agency will pay 100% of the cost
of the employee and dependent coverage through the term of this Agreement.
J. Cafeteria Plan
During the term of this Agreement the Agency will maintain the Cafeteria Plan (Section
125) for bargaining unit employees administered by Infinisource Administrative Services
or similar entity. The Internal Revenue Service sets the limits for Pre-Tax benefits that
may differ from year to year. Employees who wish to continue participation in the Flexible
Benefits programs must re-enroll each year during the open enrollment period (December
of each year) for a January 1" effective date.
K. Joint Work Satisfaction and Training Committee
A Joint Work Satisfaction and Training Committee shall be established to foster increased
communication between employees and supervisors on such topics as working conditions,
training, and job evaluations. The Committee shall develop an employee recognition
program to. enhance employee morale and recognize exceptional service. The Committee
may explore alternative or expanded employee benefits and provide recommendations
regarding employee concerns and suggestions that may be made.
The Joint Committee will also evaluate and recommend an on-going training program for
all employees, utilizing various sources including outside entities such as the Civil Service
Training Unit.
The Committee shall consist of an equal number of employees selected by the employee
labor representatives and the Agency, as mutually agreed in writing. The Committee shall
meet once a month or as circumstances require.
L. Joint Health and Safety Committee
A Joint Health and Safety Committee shall study health and safety issues affecting
employee welfare, recommend actions to improve safety in the workplace, and annually
review the Agency's emergency procedures manual.
The Committee shall consist of an equal number of employees selected by the employee
labor representatives and the Agency, as mutually agreed in writing. The Committee shall
meet annually or as circumstances require.
The Agency acknowledges its responsibility to provide a safe and healthful environment for
its employees and for those members of the public using Agency services. Upon request,
the Agency agrees to provide escort services after business hours to vehicles within a
reasonable distance of the Commission meeting site when presence at Commission
meetings is required.
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M. Joint Public Transit Subsidy Committee
A Joint Public Transit Subsidy Committee shall be established to examine the availability
of employer BART, AC Transit, Golden Gate Transit, and MUNI subsidies and consider
ways in which the Agency might participate in the future. The Committee may also
explore alternative modes of transportation and work with the City's Spare the Air
Program.
The Committee shall consist of an equal number of employees selected by the employee
labor representatives and the Agency, as mutually agreed in writing. The Committee shall
meet once a month or as circumstances require.
N. Joint Labor-Management Committee
A Joint Labor-Management Committee shall be established to explore improving
retirement benefits and increasing utilization of the "Extended Range" Pay, as authorized
under Article II., Section I.F.
The Committee shall consist of an equal number of employees selected by the employee
labor representatives and the Agency, as mutually agreed in writing.

0. Certificates, Licenses and Registrations
Any bargaining unit employee required by the Agency as a condition of employment to
possess a valid certificate, license or registration, or if such certificate, license or
registration is otherwise of substantial benefit to the Agency, shall be entitled to
reimbursement for any fee involved in the renewal of said certificate, license, or
registration. Drivers' licenses are not covered by the provisions of this section.
P. Group Life Insurance
The Agency shall match employee's contributions under Agency's Group Life Insurance
Plan.
Q•

Reimbursement for Expenses
Each employee required to use his or her personal vehicle, or to incur other expenses, in the
conduct of official Agency business shall be reimbursed for such use or expense in the
same manner as established by the Agency's policy on travel reimbursement, but not less
than IRS provisions. Upon request, an employee will be given a verifying letter for his or
her use in filing an income tax return.

Section 4. Education Development Program
The Agency and Union encourage the professional development of employees and therefore
agree to the plan and policy set forth below. The Agency will seek a reasonable amount of
funding in its budget to continue its commitment towards the professional development of staff.
Attendance under this policy is permitted by any Agency employee who is on an active work
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schedule and taking such a seminar on his or her own time at approved job-related seminars and
formal courses as defined in paragraph D. (1). However, if such seminar or course is available to
any employee only during his or her working hours, the Agency shall permit necessary time off
without loss of pay. The payment of the costs of such attendance is a covered expense upon
submission of evidence of satisfactory attendance or completion of such seminars or courses.

A. Eli gi bility
All permanent and permanent part-time employees on an active work schedule are eligible
to participate in this program.
B. Use of Agency Time for Courses
1 An employee who requests permission to take a course during working hours must
demonstrate that such a course is not available at times other than normal working
hours and that it is necessary to take the course during a particular semester or quarter.
In the event it is necessary to attend class during working hours and it is within
reasonable travel distance, an employee may do so without loss of salary and may still
apply for tuition payment.
2. Preference for tuition payment will be given to employees attending class on their
own time.
Eligible Places of Instruction
Accredited schools, colleges and universities within reasonable commuting distance in and
around the Bay Area are acceptable for tuition payment.
D. Eligibility of Courses for Tuition Pam
1. Courses which have a direct relationship to the duties of one's present classification
within the Agency or to a position which represents a prospective line of promotion
for the present classification are eligible for full payment.
2. Courses which do not relate to one's present classification or to a prospective line of
promotion but which do relate to the work of the Agency may be paid at 50 percent of
the tuition cost.
E. Tuition Payment Limitations
1. Payment for completion of one course in a degree or certificate program does not
guarantee that additional payments will be made toward completion of such a
program.
2. Participation in an educational development program will be a selection factor when
promotional opportunities occur, but such participation is no guarantee of promotions.
3. Payment for courses is limited to twelve (12) units per year, per employee from
accredited educational institutions. Units paid at the 50 percent rate will be
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considered half units in the application of this policy. Only one course per semester
or quarter during working hours is permitted.
4. Cost should be a factor in selecting courses for payment. Where a comparable class is
available at another institution. at a substantially reduced cost, the employee must
demonstrate why the less expensive course will not meet his/her needs.
F. Eligible Items for Payment
1 Tuition cost will be paid at either the 100 or 50 percent rate as provided in Section
4.D. For classes eligible for 100 percent payment, course required books and actual
travel expenses up to $2.00 per class day will be paid. Additional supplies, lab fees,
books, certificates, transportation, meals, lodging, babysitting or other indirectly
related expenditures are not payable.
2. Payment will be made only upon verification of successful completion of the course.
3. An employee will be required to sign a statement prior to payment which will
authorize deduction of the amount to be paid from a terminal check in the event
he/she leaves the employment of the Agency (except as a result of layoff) within a
six-month period after date of course completion.
G. Procedures for Payment
1 Prior to beginning a course an application for tuition reimbursement or advance
payment (available in the Human Resources Section), must be submitted by the
employee through his/her supervisor to the Human Resources Office. The application
is then routed to the Deputy Executive Director, Finance and Administration for
approval of available funds and from there to the Executive Director or his/her
designee who may refer it to the Work Satisfaction and Training Committee for
consideration before final staff approval.
2. Employees will receive their copy of the application form after approval has been
granted. A requisition for the amount of the course and books (listed on the form)
will then be submitted.
3. Reimbursements will be made or vacation released upon submission of verification of
successful course completion, which must be submitted to the Human Resources
Section no later than one week after receipt of official transcript.
4. An employee who satisfies the criteria set forth in this paragraph may receive
payment for educational expenses in advance not exceeding two (2) weeks gross pay.
To be eligible for an advance payment, an employee must have at least two (2) years
service with the Agency and have a minimum of two (2) weeks vacation to his or her
credit.
Upon approval of an advance payment, the employee shall agree to reimburse the
Agency in the event the employee fails to complete the course or fails to receive a
satisfactory grade. Normally, this agreement shall provide for a "freeze" on vacation
Memorandum of Agreement (2009-2011) 19
SFRA & IFPTE, Local 21
Engineers & Architects Unit

eligibility and/or a schedule of periodic deductions from the employee's pay equal in
value to the amount of the advance payment or any other arrangement satisfactory to
the employee and the Deputy Executive Director, Finance and Administration.
H. Seminars and Conferences
Subject to prior approval and the availability of funds, the Agency will reimburse
employees for attendance at conferences and seminars which relate to the employee's work
assignment and which will enhance the employee's job performance.
1. Professional Memberships
Subject to prior approval and the availability of funds , the Agency will encourage and will
reimburse employees for membership in professional organizations that generally will
enhance the knowledge, professional ability and effectiveness of the employee to the
Agency. Examples of such organizations include , CRA, ULI, and NAHRO.
J. Improved Work Methods
Union shall have, and is encouraged to use, the right of formulating and presenting
proposals for improved work methods and changes in standards of public service. Such
recommendations shall first be discussed with the appropriate department head and with the
Executive Director but may be presented to the Agency Commission subsequent to such
discussion with or without the endorsement of the department head or the Executive
Director.
Section 5. Personnel Action
A. 1. Hours
All employees shall reasonably observe regular hours of work, lunch and coffee
breaks, and the necessity of rendering a full day's work. An employee shall report
unscheduled leave to the Agency within the first hour of work unless prevented from
doing so by circumstances beyond the employee's control.
2. Alternate Work Schedules
By mutual agreement the Agency and the Union may enter into cost equivalent
alternate work schedules for some or all represented employees. Such alternate work
schedules may include full-time work of less than five (5) days; or a combination of
features mutually agreeable to the parties. Requests for alternate work schedules shall
not be denied in an arbitrary or capricious manner. Such changes in the work
schedule shall not alter the basis for, nor entitlement to, receiving the same rights and
privileges as those provided to employees on five (5) day, forty (40) hour a week
schedules, which is a Regular Work Week as defined in the Agency's Personnel
Policy.
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3. Telecommuting
The City and County of San Francisco (CCSF) and the Union have recognized that
telecommuting programs represent good public policy. CCSF has already adopted a
Citywide Telecommuting Policy and Program ("Citywide Policy"), copies of which
are available on the CCSF's Department of Human Resources Website. The Agency
shall implement a telecommuting program based on the Citywide Policy, which
establishes eligibility for the program, an application process for employees, options
for telecommuting arrangements, requirements for employee participation,
requirements for the telecommuting worksite, work hours, and other standards.
Under this program, an Agency employee who meets the eligibility criteria may apply
for telecommuting privileges. Either a telecommuting employee or the Agency may
end a telecommuting arrangement at any time. The Agency, however, will not deny
or terminate telecommuting arrangements for arbitrary or capricious reasons. The
Agency's telecommuting program is not subject to the grievance and arbitration
procedures of this Agreement.
B. Overtime
1. If an employee eligible for paid overtime is required to work, or is in paid status, in
excess of eight (8) hours in any day, or in excess of forty (40) hours in any work
week, he/she shall be paid overtime at the rate of time and one-half for each hour of
authorized overtime. Those classificationseligible for paid overtime are indicated in
Appendix B.
2. Employees eligible for paid overtime may, once annually during the month of
December apply in writing to the Executive Director for a change in the method of
their overtime compensation to receive compensatory time off instead. Employees
normally eligible to receive paid overtime who have been approved for a change in
the method of their overtime compensation to compensatory time off shall not be
allowed to accumulate more than 120 hours of compensatory time. When this limit is
reached and until it is reduced by compensatory time off, the employee shall receive
overtime pay for any overtime worked.
3. If an employee not eligible for paid overtime is required to work, or is in paid status,
in excess of eight (8) hours in any day or in excess of forty (40) hours in any work
week, he/she shall accrue compensatory time at the rate of one and one-half hours for
each hour of authorized overtime. The use of compensatory time shall be as provided
in the Agency's Personnel Policy.
4. . Prior to July 1, 1994, the Memorandum of Agreement provided that unused
compensatory time could be converted to sick leave for the purpose of crediting that
as retirement service credit. Since July 1, 1994, state law has not permitted that.
Eligible compensatory time hours are hours earned prior to June 30, 1994 and not
used by the date of retirement. Upon retirement with such time remaining unused,
one "cash out" payment will be provided as described below:
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a. Eligible compensation hours to be used for purposes of the calculation of the
"cash out" are compensation time earned before June 30, 1994, when the
provision became unallowable by PERS law.
b. The years of service credit will be calculated by dividing the total number of
eligible hours by 8 and then dividing that number by 250 workdays to arrive at
the years of service.
c. The "cash out" will be equal to the present value of the difference in monthly
retirement benefits between: (i) the actual legal number of years of service
credit at retirement, and (ii) the actual legal number of years of service credit at
retirement plus the calculated additional years of service credit described in item
(2) multiplied by the estimated number of retirement years (i), based upon a. life
span of 84 years (i.e., age at retirement to age 84). The calculation will be based
upon the PERS retirement plan in effect at the time of retirement.
d. The "cost of living multipliers" rate used in the calculation will be the average
of the cost of living indices (San Francisco Bay Area - all Urban Consumers)
over the three years prior to the year of retirement.
C. Seniority and Lqyoffs
1. Seniority is defined as the length of continuous paid employment with Agency.
Seniority shall be retained but. shall not accrue during periods of leave without pay.
2. In case of layoff, demotion necessitated by layoff, or rehire, a permanent employee
shall have and may elect first seniority rights as follows:
a. Within a classification seniority shall govern unless objective considerations of
demonstrated performance and specific qualifications transcend seniority;
b. In the next lower classification in the same functional line, as described in
Appendix B, whether he or she was promoted from it or not, if he or she has
more seniority than an employee in that lower classification;
c. In the next lower classification in another functional line, if he or she was
promoted from it and has more seniority than an employee in that lower
classification.
3. On recall from layoff, the employee shall be returned to the classification he or she
held at the time of layoff; if conditions have so changed that it is not feasible to
reinstate him or her in the same classification, he or she shall be reinstated in a
classification that is nearly comparable to the original classification as is reasonable
under the circumstances. The foregoing shall be an absolute right of each employee
within six (6) months following layoff. If the employee wishes to retain such right
thereafter, he or she shall state in writing to Agency his or her address and his or her
continued interest and availability in the seventh (7th) month following the layoff and
each six (6) months thereafter.
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4. The Agency will use its best efforts to give 90 days notice of an intended layoff but in
no case will an employee be given less than 30 days prior notice of such layoff.
5. During the term of this Agreement, if and when the Agency anticipates that layoffs
will be necessary, the Agency shall give the Union advance notice, prior to the
issuance of specific layoff notices to employees, and, within five (5) days of notice to
the Union, the Union may reopen the contract for the sole purpose of considering the
applicability of Section 20903 of the Government Code.
D. Severance Pay
Employees laid off by the Agency will receive severance pay according to the following
schedule:
Full years of Weeks of
Employment Severance Pay
one one
two to five two
six to ten three
eleven or more four.
The above severance pay schedule shall apply to employees who receive at least 60 days
notice of layoff. If less than 60 days notice of layoff is given, severance pay shall be paid at
one and one-half times the applicable rate shown in the above schedule for employees with
five or less full years or employment and two times the applicable rate for employees with
six or more full years of employment.
An employee recalled and laid off again would be entitled to payment of severance pay an
additional time only if he or she worked at least a year in between layoff periods and the
amount of such pay would be determined solely by the length of the most recent Agency
employment.
In the event an employee is scheduled for layoff, a more senior employee within the same
classification may elect, by order of seniority, to be laid off in lieu of an employee
otherwise scheduled for such layoff. In this case, the more senior employee would receive
no more severance pay than that due to the less senior employee.
E. Posting of Vacancies
Permanent vacancies and new positions within the scope of this Agreement, except
positions which represent an advance following successful performance in a recognized
training classification will be posted at all work locations for a minimum period of five (5)
days. Present employees wishing to be considered for such openings shall so indicate to the
Human Resources Office through appropriate management channels. The Agency shall
give preference to present employees over new hires, merit and ability being approximately
equal. As between present employees, merit and ability being approximately equal;
preference shall be given on the basis of seniority. While the position remains vacant,
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existing employees shall not be assigned unreasonable workloads. If a posted vacancy is
not filled within one (1) month of the closing date of the posting, all applicants will be
advised of the reason therefore.
F. Proposed Charter Amendment Regarding Job Security
Subject to a mutual agreement regarding timing and specific language, the Agency will join
the Union in supporting a City and County of San Francisco Charter Amendment which
would enable Agency employees laid off due to lack of work or lack of funds to be eligible
for preferential appointment to similar City and County of San Francisco positions.
G. Reclassifications
The Union, an employee, or a supervisor on behalf of an employee may request a
reclassification of a position at any time. The request should be addressed to the Executive
Director through normal supervisory channels, with a copy to the Human Resources
Manager. Upon receipt of the request, the Human Resources Manager will within ten (10)
business days issue a questionnaire form to be completed by the employee. Upon receipt of
the employee's completed portion of the questionnaire, along with supportive material, the
Human Resources Manager will submit the form and attachments to the employee's
supervisor with copies to the Union. The materials will then be forwarded to the deputy for
supplemental review, if appropriate. The supervisor and/or deputy will return the
questionnaire to the Human Resources Manager to conduct an analysis of the submittals
and provide a written response to the request within seventy-five (75) calendar days of
receipt of the employee's questionnaire (employee portion fully completed). The employee
and requesting party will be provided a written response regarding the Executive Director's
determination, including in the event of denial of reclassification, the reasons therefore.
Prior to a final decision on reclassification, the Agency shall notify the Union and shall
meet and confer regarding the proposed reclassification, if requested by the Union. If the
Union does not respond within ten (10) working days of the Agency notice, the proposed
reclassification shall become final. In the instance where a reclassification results in
allocation to a lower range, the salary of the incumbent shall not be decreased but shall be
"y-rated."
The decision on reclassification is not subject to the grievance procedure.
H. Personnel Files
Each employee shall have the right to review his or her personnel file, except that preemployment reference material given in confidence shall not be disclosed. No new
information shall be placed in an employee's personnel file without prior notice to the
employee.
I. Subcontracting
If the Agency contemplates the contracting out of work normally performed by Bargaining
Unit employees it shall notify the Union thirty (30) days prior to requesting proposals for
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such work. Upon request of the Union, the Agency shall meet and confer to enable the
Union to present alternatives.
J. Agency Regulations
1. Agency will continue to establish reasonable rules and regulations governing the
conduct and performance of employees. Union shall be given prior notice of the
establishment of rules and regulations and shall be afforded a reasonable opportunity
to discuss them. Such rules and regulations so established shall be conspicuously
posted.
2. Any employee who fails to perform his or her duties shall be notified in writing of his
or her lack of performance. Such notice shall contain an explanation of his or her
failure to perform with a directive that action be taken to correct the deficiency. A
copy of such notice shall be sent to Union. Union shall be notified when employees
are disciplined or discharged, when feasible, such notice shall be given before the
effective date of such action.
K. Strikes and Lockouts
During the life of this Agreement, Agency agrees that it will.not lock out employees and
Union agrees that it will not engage in any strike, work stoppage, or slowdown growing out
of any dispute related to the terms of this Agreement:, Observance of a picket line of
another organization, sanctioned by the San Francisco Labor Council, shall not be
considered as a violation of this section.
L. Progressive Discipline and Pre-disciplinary Process
Except in cases of serious misconduct where immediate disciplinary action is warranted, a
non-probationary employee who fails to perform his or her duties in a satisfactory manner
shall normally be warned verbally and/or in writing by his or her supervisor in a conference
held for this purpose. The supervisor shall offer specific examples of unsatisfactory
performance and specific proposals for improvement. Any employee who continues to
perform his or her duties in an unsatisfactory manner shall be notified in writing of his or
her lack of performance. Such notice shall contain an explanation of his or her failure to
perform with a directive that action be taken to correct the deficiency and/or some
recommendation for disciplinary action. The Union shall be notified when employees are
disciplined or discharged. A copy of such notice shall be sent to the Union.
Prior to the imposition of suspension, demotion or discharge, a non-probationary employee
shall be entitled to the procedures described below except where the circumstances
constitute an emergency in which it is necessary to take immediate action. Such
emergencies shall include, but not be limited to, situations in which there is a risk of harm
or violence to persons, damage to property, or destruction of evidence.
1. notice of the proposed action;
2. the reasons for the proposed discipline;
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3. a copy of the charges and materials upon which the action is based;
4. the right to respond, either orally or in writing, to the Executive Director for period of
at least five (5) working days from the date that the employee receives the notice,
rationale and materials; and
5. a hearing with the Executive Director regarding the proposed action.
Within five (5) working days of the hearing, the Executive Director shall notify the
employee in writing of the imposition of any disciplinary action. The Agency retains the
discretion, in non-emergency situations, to provide an employee subject to a suspension or
discharge notice with paid leave pending the hearing with the Executive Director.
Nothing herein will abridge the right to a pre-disciplinary hearing as provided for under
Skelly v. California and other applicable law.
An employee serving a probationary period as a new hire shall have only the right to ask the
Executive Director for review of a discharge.
ARTICLE III. GRIEVANCE PROCEDURE
Section 1. Grievance Procedure
A grievance is any dispute, complaint, problem, issue or question arising under the terms of this
Agreement or with respect to conditions of employment. A grievance may be raised by an
employee as to his or her specific problem or by Union or by Agency as to general matters. The
parties hereto shall use their best efforts to resolve grievances in specific problems at the first
step of the grievance procedure.
Grievances involving promotion shall be referred directly to Step 2. Grievances involving the
disciplinary suspension or dismissal of any non-probationary employee shall be referred directly
to Step 3.
Reclassifications, employee performance evaluations, and disciplinary actions against a
probationary employee are not subject to the grievance procedure.
Any step of this grievance procedure may be waived by mutual agreement of the Agency and the
Union.
Step 1
a. Not later than the tenth (10th) full working day following the occurrence which is the
subject of a grievance, the employee, his or her representative, or both, shall orally
explain the grievance to the employee's immediate supervisor; or in general matters
the grievant shall orally explain the grievance to the management person with
authority to resolve the grievance.
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b. The supervisor or manager shall reach a decision and communicate it orally to the
grievant, his or her representative, or both, within five (5) working days of the
presentation of the grievance to him or her.
Step 2
a. If the grievant is not satisfied with the decision so rendered, the grievant, his or her
representative, or both, shall submit the grievance in writing within five (5) working
days thereafter to the division chief, director and/or project director through the
immediate supervisor; or in general matters to the management person with authority
to resolve the grievance.
The written grievance shall contain the following:
Statement of the dispute, complaint, issue or question;
- Statement of the Agreement provision, personnel policy or working condition
violated; and
- Statement of the remedy sought.
b. The grievant, his or her representative, or both, shall be notified in writing of the
decision and the reasons therefore, within five (5) working days from the date of
written presentation of the grievance.

Step 3
If the grievance is not resolved at the second step, not later than the fifth (5th) full working
day after receiving the written decision the grievant, his or her representative, or both, shall
submit a written statement that is endorsed by the grievant and the Union's authorized
bargaining unit representative to the Agency's Human Resources Manager, appealing the
grievance to Step 3.
Within five (5) working days after this notification, a first meeting of a Board of
Adjustment shall be held. The Board of Adjustment shall be composed of one (1)
representative of Agency, one (1) representative of Union, and one (1) representative to be
mutually appointed by the Agency and the Union. If the parties are unable to agree to a
third member of the Board of Adjustment, a person shall be requested from and designated
by the State Conciliation and Mediation Service. The Agency representative shall be
appointed by the Executive Director or his or her designee and the Union representative
shall be appointed by the Union's authorized bargaining unit representative, with due
consideration to the nature of the grievance to be heard. Guidelines for conducting Board
of Adjustment hearings are attached as Appendix C.
Grievances involving disciplinary suspension or dismissal shall be referred directly to Step
3 after the procedures described in Section 5.L of Article II are followed. In the event that a
grievance against such suspension or dismissal is decided in favor of the employee, the
suspended or dismissed employee shall receive full salary, vacation, sick leave and accrued
seniority for the period of separation from the payroll.
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Step 4
Either the Union's authorized bargaining unit representative or the Agency may appeal a
decision of the Board of Adjustment to an impartial arbitrator, mutually acceptable to
Agency and Union. The arbitrator's decision shall be final and binding. Notice of intent to
arbitrate shall be served by either party on the other within fifteen (15) working days from
date of decision of the Board of Adjustment. The costs incurred for the services of the
impartial arbitrator shall be shared equally by Agency and Union.
Section 2. General Provisions Applicable to all Grievances.
1. The time limits set forth herein above are to be strictly followed. Time limits may be
waived only by written agreement signed by the parties.
2. If a grievant fails to carry his/her grievance forward to the next level within the
prescribed time period, the grievance shall be considered withdrawn.
3. If the original grievance is modified at any step, it shall be considered a new
grievance and must be refiled, treated as a new grievance and subject to all procedural
considerations, unless modified in writing by mutual consent of the parties.
If a supervisor or manager fails to respond with an answer within the given time
period, the grievant may appeal to the next higher level.
5. The grievant may be represented by a person of his/her choice at any formal level of
this procedure, but appealing a grievance to the Board of Adjustment or an impartial
arbitrator requires the endorsement of the Union's authorized bargaining unit
representative.
6. Formal levels may be waived by mutual written consent of the parties.
7. If the grievant is not represented by the Union, the Union shall be notified of a
settlement proposed at any written level of the procedure which is acceptable to both
the grievant and the Agency prior to the settlement being finalized. The purpose of
this step is to allow the Union to state its position for the record. If the Union does
not provide a written response within seven (7) work days after notification, such
opportunity to respond shall be considered waived, and the proposed settlement shall
be implemented and the matter closed. If a timely response is made, the Agency's
representative shall give full consideration to the Union's position prior to settlement
of the grievance.
8. By mutual agreement of the parties, a grievance may revert to a previous level of the
procedure.
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ARTICLE IV. GENERAL PROVISIONS

Section 1. Other Benefits and Provisions
All other provisions of Agency's Personnel Policy in effect as of the effective date of this
Agreement, which are not in conflict with any of the provisions of this Agreement, and all fringe
benefits provided by provisions of the said Personnel Policy, shall be continued in effect for the
life of this Agreement, subject only to such changes as maybe approved by Agency after
negotiations with the Union.
Section 2. Saving Clause
If any provision of this Agreement should be held invalid by operation of law or regulation by
any court of competent jurisdiction, or if compliance with or enforcement of any provision
should be restrained by any competent tribunal, including but not limited to the United States
Department of Housing and Urban Development, the remainder of this Agreement shall not be
affected thereby, and the parties hereto shall immediately enter into negotiations for the sole
purpose of arriving at a mutually satisfactory replacement for such provision.
Section' 3:. Reservation Clause.
. ; Except to the extent that this Agreement contains any express and specific provision to the
contrary, .the Agency retains, in accordance with applicable law, all of its legal rights including
but not limited to the direction of its work force, the consideration of the merits, necessity, or
organization of any service or activity provided by the Agency; the determination of its mission;
the establishment of standards of services to be offered to the public= and the exercise of control
and discretion over the Agency's organization and operations. The Agency may also relieve
Agency employee from duty due to lack of work or funds, and may determine the methods means
and personnel by which the Agency's operations are to be conducted. However, the exercise of
such rights does not preclude the Union the right to meet and confer over the impact on the
bargaining unit of changes affecting matters within the scope of representation.
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REDEVELOPMENT AGENCY OF THE INTERNATIONAL FEDERATION OF PROFESSIONAL
CITY AND AND COUNTY OF SAN FRANCISCO AND TECHNICAL ENGINEERS, LOCAL 21, AFL-CIO,
ENGINEERS AND ARCHITECTS UNIT

Fred Blackwell
Executive Director

ty E cuti 43irector

Steve O'Keefe
Business Representative

Stanley Muraoka
Chapter President

Gabriela Cardona
Bargaining Unit Negotiator

Su-Syin
Bargaining Unit Negotiator

Dated: September 4, 2009 Dated:
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APPENDIX A
CLASSIFICATIONS SUBJECT TO THIS AGREEMENT

Local 21 Classification
Architecture/Engineering
Unit
Architect
Architectural Assistant
Architectural Associate
Associate Civil Engineer
Building/Construction
Inspector I
Building/Construction
Inspector 11
Civil Engineer
Construction Coordinator
Senior Architect
Senior Civil Engineer
Senior Landscape Architect
Senior Programmer Analyst

Comparable
Classification
Tied to Architect (5268)
20% below Architectural Associate
15% below Architect
15% below Civil Engineer
5% below Building/Construction
Inspector 11
5% below Civil Engineer

49.70
42.70
46.70
46.70
47.70

Agency
Biweekly Salary
7/1/09
3768 4580
2666 3241
3249 3949
3249 3949
3413 4149

48.70

3586 4359

Tied to Civil Engineer (5241)
Same as Senior Civil Engineer
15% above Architect
15% above Civil Engineer
10% above Architect
15% above Programmer Analyst

49.70
52.70
52.70
52.70
51.70
44.60

3768 4580
4370 5311
4370 5311.
4370 5311
4159 5055
2929 3560
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SPN

APPENDIX B

FUNCTIONAL LINES

ENGINEERING FUNCTIONAL LINE
Construction Coordinator (Z)
Senior Civil Engineer (Z)
Civil Engineer (Z)
Building/Construction Inspector II (Z)
Building/Construction Inspector I (Z)
Associate Civil Engineer (Z)

ARCHITECTURE FUNCTIONAL LINE
Senior Architect (Z)
Architect (Z)
Architectural Associate (Z)
Architectural Assistant (Z)

LANDSCAPE ARCHITECTURE
Senior Landscape Architect (Z)

DATA PROCESSING
Senior Programmer Analyst (Z)

Z - Classifications authorized for compensatory time off
P - Classifications authorized for paid overtime
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APPENDIX C
Board of Adjustment Guidelines

The Board of Adjustment shall act an impartial panel and shall endeavor to reach a consensus on
disposition of the matter in question. Each member of the Board of Adjustment shall be
accorded one vote. The findings and final decision by a majority of the Board of Adjustment
shall be made in writing.
The third member of the Board of Adjustment mutually selected by the Agency and the Union
shall serve as the chairperson and shall direct the proceedings of the Board, subject to the
following considerations:
1. Parties to the dispute may be present at all stages of the proceedings.
2. Parties to the dispute may appear before the Board of Adjustment on their own behalf and
may be represented by organizations or individuals of their own choosing.
3. Parties to the dispute shall be allowed to call witnesses and such witnesses, if in the employ of
the Agency, shall be made available by the Agency without loss of compensation.
4. Witnesses shall be present only during the time that they are offering testimony. Observers to
the proceedings will not be allowed.
5. The parties shall discuss and agree whether the proceedings will be recorded, the type of the
recording that is appropriate, and the payment of costs of such recording.
6. The moving party to the dispute shall bear the burden of first presenting and of establishing its
case.
7. In those instances where the Agency is the moving party, it will provide in writing the reasons
that form the basis for the action, as well as furnish to the grievant copies of all relevant written
documentation.
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FIRST AMENDMENT TO
MEMORANDUM OF AGREEMENT
2009-2011
REDEVELOPMENT AGENCY
OF THE
CITY AND COUNTY OF SAN FRANCISCO
AND
INTERNATIONAL FEDERATION OF PROFESSIONAL AND
TECHNICAL ENGINEERS
LOCAL 21, AFL-CIO
(Engineers & Architects Unit)

This FIRST AMENDMENT TO MEMORANDUM OF AGREEMENT ("First
Amendment") is made and entered into as of June 22, 2011 by and between the
REDEVELOPMENT AGENCY OF THE CITY AND COUNTY OF SAN
FRANCISCO, a public body, corporate and politic, ("Agency") and INTERNATIONAL
FEDERATION OF PROFESSIONAL AND TECHNICAL ENGINEERS, LOCAL 21
("Union") on behalf of the Engineers and Architects Bargaining Unit.
RECITALS

A. The Agency and Union entered into a two-year Memorandum of Agreement for
the period of September 5, 2009 through June 30, 2011 ("Agreement").
B. The Agreement provides for, among other things, a term that will expire on June
30, 2011 and adjusted rates of pay that will sunset on July 8, 2011.
C. The Agreement also provides: "The Agency is committed to ensuring that the
classifications and salaries of Agency employees are comparable to classifications
and salaries of employees of the City and County of San Francisco (CCSF). In
order to implement this policy, the Agency may from time to time conduct a
comparability study to determine the appropriate Agency classifications,
qualifications and salaries that are comparable to City classifications,
qualifications and salaries."
D. In 2009, the Agency prepared to enter into a contract with Mercer Inc. to
complete a classification and compensation study, which was intended to inform
discussions of parity with the CCSF. The contract was never executed and the
study was not completed.
E. The Agency and Union have agreed to extend the Agreement until March 31,
2012, with certain amendments, as described below.
NOW, THEREFORE, in consideration of the mutual obligations in the First
Amendment, the Agency and Union agree as follows:

1.
Amendment of Section 1 of Article I. Section 1 of Article I is amended
to read in its entirety as follows:
This Agreement is effective from September 5, 2009, and shall remain in full
force and effect until March 31, 2012, except as provided for in Section 1.A of Article II,
which shall remain in effect until April 13, 2012.
Amendment of Section 1.A. of Article II. Section 1.A. of Article II is
2.
amended to read in its entirety as follows:
Section 1.

Salaries

The Agency is committed to ensuring that the classifications and salaries of
Agency employees are comparable to classifications and salaries of employees of the
City and County of San Francisco (CCSF). In order to implement this policy, the Agency
may from time to time conduct a comparability study to determine the appropriate
Agency classifications, qualifications and salaries that are comparable to City
classifications, qualifications and salaries.
The Agency will study all management/supervisory classifications to determine
their comparability to the City's classifications under its Management Classification and
Compensation Plan (MCCP) and to use the pending contract with Mercer, Inc. and
possibly the resources of the City's Department of Human Resource to recommend
appropriate City or other benchmarks for the Agency's management/ supervisory
positions. The Agency shall complete a total classification and compensation study, as
set forth in the 2009 Mercer contract, before full contract negotiations can begin.
However, upon mutual agreement, the parties can enter into negotiations before then.
A. Rates of Pay
1. Effective July 1, 2009, salaries for classifications included in the
bargaining unit are as indicated in Appendix "A."
2. Wages effective as of September 5, 2009 shall be temporarily reduced by
1.82 percent, which represents an adjustment equivalent to the value of
four days of unpaid personal time off over 22 pay periods. This wage
adjustment will sunset at the close of business July 9, 2010.

3. Wages effective as of July 10, 2010 shall be temporarily reduced
by 1.54 percent which represents an equivalent adjustment to the
value of four days of unpaid personal time off over 26 pay periods.
This wage adjustment will sunset at the close of business July 8,
2011.

4. Wages effective as of July 9, 2011 shall be temporarily reduced by
3.00 percent, which represents an adjustment equivalent to the
value of six ( ) days of unpaid personal lin off over twenty (20)
pay periods. This wage adjustment shall sunset at the close of
business April 13, 2012.
3. Amendment of Section 3.B.6 . of Article II. Section 3.B.6. of Article II

is amended to read in its entirety as follows:
6.

7.

Fiscal Year Floating Holidays. In return for the wage reduction
described in Article II., Section 1.A,2 and 3, employees shall receive,
per fiscal year, four (4) Fiscal Year Floating Holidays (FYFH), which
shall be administered in the same manner as the Agency currently
administers personal leave days under Article II, Section 3.B.2. of the
Agreement (i.e., no cash-out value, no hourly increments, taken by
agreement with the employee's supervisor as to scheduling), except
that these FYFH must be used during the fiscal year in which they are
received. The FYFH will be implemented in the following way:
a.

Effective September 5, 2009, employees shall receive a onetime addition of four (4) FYFH, which must be used during the
fiscal year ending June 30, 2010.

b.

Effective July 1, 2010, employees shall receive a one-time
addition of four (4) FYFH, which must be used during the
fiscal year ending June 30, 2011.

c.

In the first fiscal year of employment, a newly hired permanent
employee shall receive the following FYFH: a) if the. starting
date is between July 1 and September 30, the employee shall
receive four (4) FYFH; b) if the starting date is between
October 1 and December 31, the employee shall receive three
(3) FYFH; c) if the starting date is between January 1 and
March 31, the employee shall receive two (2) FYFH; and d) if
the starting date is between April 1 and June 30, the employee shall
receive one (1) FYFH.

Fiscal Year Floating Holidays for July 9, 2011 to April 13, 2012. In return
for the wage reduction described in Article II„ Section 1.A.4 employees shall
receive, for the period from July 9, 2011 to April 13, 2012, six (6) Fiscal
Year Floating Holidays (FYFH), which shall be administered in the same
manner as the Agency currently administers personal leave days under
Article II, Section 3.B.2. of the Agreement (i.e. no cash-out value, no hourly
increments, taken by agreement with the employee's supervisor as to
scheduling), except that these FYFH must be used during the time period in
which they are received. The FYFH will be implemented in the following
way:

a.

Effective July 9, 2011, employees shall receive a one-time addition
of six (6) FYFH, which must be used no later than April 13, 2012.
From July 9, 2011 to April 13, 2012, a newly hired permanenet
employee shall receive one furlough day for every three full pay
periods remaining in the 20 pay periods of temporary salary
reduction.

4. Addition of new subsection 6 to Section S.C. of Article II.
6 is added to Section S.C. of Article II.
6.

Subsection

The Agency shall not separate, pursuant to a layoff, an employee from
Agency employment during the period of July 1, 2011 through
October 1, 2011. During this period, layoffs shall occur only if the
Board of Supervisors of the City and County of San Francisco ("Board
of Supervisors") approves an Agency budget requiring layoffs. The
Agency agrees to meet and confer with the Union on proposed
layoff(s) immediately after (1) the Budget Analyst of the Board of
Supervisors submits a report to the Board of Supervisors
recommending layoffs, and (2) after the Board of Supervisors Budget
Committee votes to recommend an Agency budget with layoffs.

5. Effective Date of First Amendment. This First Amendment will be
effective as of July 1, 2011.
Except as expressly amended by this First Amendment, the Memorandum of Agreement
shall remain in full force and effect in accordance with its terms.

IN WITNESS WHEREOF, the Agency and Union have executed this First Amendment
to the Agreement as of (0. la 74 I
REDEVELOPMENT AGENCY OF
THE CITY AND COUNTY OF
SAN FRANCISCO

INTERNATIONAL FEDERATION OF
PROFESSIONAL AND TECHNICAL
ENGINEERS, LOCAL 21

Alex Tonisson
Business Representative

Lee
Deputy Executive Director,
Finance & Administration

Stanley M oka
Chapter President

Diane Iwata
Human Resources Manager

Kevin Masuda
Bargaining Unit Representative

doi

es B. Morales
eneral Counsel

Gab 'ela Cardona
Bargaining Unit Representative

